
1 
 

 
 

 
 

 

 

 

 

 

 

WAITAKARURU SCHOOL CHARTER & ANNUAL PLAN  

2020-2022 
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2 
 

Waitakaruru School 

Introduction 
Waitakaruru School was founded in 1902 when the Hauraki Plains were only beginning to be settled by the European. Over the past 115 
years the school has developed and grown. Today the school buildings offer large and modern teaching spaces with high ceilings and wide 
windows which create a sense of space and an airy and bright atmosphere. The classrooms open out to a vast covered deck.  

Visitors to our school will recognize the great opportunities presented in our spacious and attractive grounds. Features include cricket nets, 
netball, basketball and tennis courts, an expansive main field, swimming pool and two playgrounds. We host a Ministry of Education 
accredited playgroup on Thursdays. This provides a setting for nearby pre-schoolers and parents to learn and play in a structured setting as 
well as support effective transitioning into school life. The Mangatarata Room (hall) is used throughout the year for our assemblies, 
performing arts, aerobics and also by the community for meetings and social functions. A covered outdoor quad area also provides space 
for students to exercise and play throughout the winter months. 

The school enjoys the extensive support of parents and the surrounding community. Many families have a long association with the school 
and continue to contribute socially, educationally and financially to the overall health and vitality of Waitakaruru. Our PTA group is a 
committed group of parents that work hard raising funds and providing hospitality and fellowship throughout the year. They average 
annual amount varies from $15,000 to $20,000 per year. Parents show a keen interest in the progress of their children with positive turnouts 
for parent information evenings, formal parent interviews and sharing assemblies. 

Although the school curriculum is thoroughly modern, traditional rural values are nurtured at Waitakaruru School. Students display a very 
real respect for others and are encouraged to set and achieve high standards in all areas. The school maintains many elements of a 
traditional New Zealand rural primary school- calf club, cross country, athletics, swimming sports, book day, senior camp, marae noho, 
visiting performers, and a graduation dinner. This shows a vibrant school at the heart of an active and supportive community. 

So, welcome to Waitakaruru School.  

Nau mai, haere mai, piki mai, kite kura o Waitakaruru 
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VISION 
Where children’s hopes and dreams are treasured 

He taonga o tatou tamariki 
  

Values - SHARP 
We actively life by the values of Self-discipline, Honesty, Aspirations, Respect and 

Perseverance.  
 

Commitment to Te Ao Maori 
Waitakaruru School displays a commitment to acknowledging and enhancing all aspects 
of Te Ao Maori. Te reo and tikanga Maori is celebrated and woven throughout the 
curriculum. Our pou at the front entrance of our school is in acknowledgement and 
celebration of not only our Maori dimension but cultural diversity across our school.  

Professional Core Values  
We are committed to “Knowing the children” – their relationships, their 
academic needs, their aspirations. This is a critical factor in creating a culture of 
confidence, learning and growth with children. 
We are committed to “knowing our own teaching capabilities – building 
relationships with each other, our academic abilities, our aspirations. This is a 
critical factor in creating a culture of confidence, learning and growth with staff.  
We are committed to “knowing our own leadership and team capabilities” – 
building collaboration, empowerment and inspiration in our school. This is a 
critical factor in creating a culture of confidence, ownership of learning and 
future proving our school. 
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Our Charter 
Waitakaruru’s school charter clearly sets out the boards aims and actions to improve student achievement. 
The charter is clear and concise, and allows parents, whanau and the community to easily understand and 
engage with the school’s vision, values, and strategic targets. 

The charter includes: 

Strategic goals and actions for ongoing school improvement over the next 3 years. 
Annual targets and actions for the school year. 

 

Note: Clause 68 of the Education (Update) Amendment Act 2017, which replaces section 87 of the Education Act 1989, “Annual reports”: 
http://www.legislation.govt.nz/act/ public/2017/0020/latest/DLM6928781.html  

"Strategic plans will reflect how the school intends to achieve the objectives for the education system and the Government’s priorities contained in its 
statement of National Education and Learning Priorities (NELP), and incorporate any outcomes agreed to by any Community of Learning that the 
school belongs to." 
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Strategic Goals 
 

Strategic Section 
Strategic Goals Core Strategies for Achieving Goals 2019 – Key stakeholder actions  

Continue to embed learner 
agency in literacy.  
 
Improve outcomes for all 
students in core learning areas.  
 
Improve Teacher capabilities in 
literacy.   
 

All teachers will have Priority student profiles on google docs for all P1, P2 and P3 students.  
Teachers will complete a learning summary of Deliberate acts of teaching on all priority students, as part of their planning. 
(Taking reflective comments from your planning and putting it into a document online)    
Monday Staff Professional development meetings will focus on See-Saw, student agency and how KAW/KAM and KAR are being 
used to accelerate learners knowledge of their next steps. These documents will be updated and reported to parents each term 
for all priority 2 and 3 students.  
Teachers, with support from leadership, will upload their KAW/KAM/KAR samples and progressions for all students. Teachers 
will carry this out twice a year.  
Teachers will facilitate student lead conferences in term 2 and late in term 3.   
Reporting to parents is embedded and developed further– storyboarding and progress is defined and has clear expectations 
from leadership.  
Student Cohort focus – To accelerate the rate of progress for 80% of the 13 Priority(P2/P3) students by at least one Learning 
progression or more.  (Note P1 students all have IEPs and are not considered in this data, there are 9 P1 students)  
2019 data  
We have 1 year 3 boy (P2/3)  
We have 3 year 4 boys, (P2/3)  
We have 2 year 5 students (P2/3)  
We have 5 year 6 students (P2/3)  
We have 2 year 8 students (P2/3)  
13 students in total.  

To support further the actions above, teachers will identify all priority students in their 
planning, with clear links to their progressions.  
Teachers will have differentiated learning for these priority students  
Place based learning – teachers and leaders will design a year plan and teachers will 
implement a term by term place base inquiry.  
Student Agency – teachers will develop a meaningful and attainable method for students to 
track their progress on KAW, KAR and KAM.   

Embed our values in the school 
culture and develop our specific 
point of difference.  

Early childhood transitions and relationships with whanau are developed with our Lead Teacher – termly visits by ECE.    
Maori aspirations. Maintain and embed our local cultural heritage curriculum and continue to develop further our Te Reo 
knowledge and Tikanga – (Kapa Haka festivals).   
Develop an Enviro Schools approach to sustainability with practical and life learning skills, particularly for our priority students. 
STEM – science based learning/inquiry are deliberately designed to engage our priority students – particularly boys.   
Play based learning is developed in consultation with staff, board and community and a strategic direction is evident.   

Reduce the amount of major and 
minor behaviours that impact on 
learning.     

Embed tier two of the PB4L programme in the school and develop clear and consistent approaches to student behaviour and 
teacher management or leadership of student behavior.  
Leaders will provide professional Development on restorative justice practice and staff will implement in the school, based on 
our values.  
Regular reports to the board – outlining progress.  
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Annual Targets 
This section outlines the specific targets and actions the Waitakaruru School will focus on for 2020.  

 
Strategic Goal Annual Goal –  Actions Timeframe? How will we know if it has been achieved? 

What evidence will we have in the school?  

 Continue to embed 
learner agency in 
literacy.  
 
Improve outcomes 
for all students in 
core learning areas.  
 
Improve Teacher 
capabilities in 
literacy  
Continue to build on 
a positive School 
Culture for learning.   

 Student Cohort focus –  
To accelerate the rate of 
progress for 80% of the 
15 Priority (P2/P3) 
students by at least two 
Learning progression or 
more in literacy.   
2019 data  
Middle school  
We have 1 year 3 boy 
(P2/3)  
We have 3 year 4 boys, 
(P2/3)  
We have 2 year 5 
students (P2/3)  
Senior school  
We have 5 year 6 
students (P2/3)  
We have 2 year 8 
students (P2/3)  
 

 1.a All teachers will have Priority student profiles 
on google docs for all P1, P2 and P3 students.  
1.b) Teachers will complete a learning summary of 
Deliberate acts of teaching on all priority students, 
as part of their planning. (Taking reflective 
comments from your planning and putting it into a 
document online)    
1.c) Monday Staff Professional development 
meetings will focus on See-Saw, student agency 
and how KAW/KAM and KAR are being used to 
accelerate learners knowledge of their next steps. 
Maryanne Murphy – PDL supplier 5 days on student 
agency paid by MOE.  
 1.d) These documents will be updated and 
reported to parents each term for all priority 2 and 
3 students.  
1.e) Teachers, with support from leadership, will 
upload their KAW/KAM/KAR samples and 
progressions for all students. Teachers will carry 
this out twice a year.  
1. f) Teachers will facilitate student lead 
conferences in term 2 and late in term 3.  
1. g)  Reporting to parents is embedded and 
developed further  – storyboarding and progress is 
defined and has clear expectations from 
leadership. 
 

(1.a) By week 9 by all teachers.  
(1.b) By week 9 – all teachers. SLT to review, print and 
place in teachers personnel folders.    
(1.c) Staff meetings minutes kept and See-Saw has posts. 
Evidence – SLT to review and ensure that term dates are 
met. Professional development plan will be in place with 
PLD provider – Maryanne Murphy  
(1.d) By week 9 – seesaw or evidence of letters home or 
records in teachers planning.  
(1.e) By week 9 in term 2 and 7 in term 4.  
(1.f) Roll kept of families met – planning of teacher’s.  
(1.g) Teacher expectations have been developed 
consulted with staff and is evident in postings on see 
saw.   
 
Review: Trm 1-4.  
 
  

How will we know if 
we have met the 
above goal?  

Data walls and a summary report to the Board x 2 per year will show student progress on the KAR/ KAW/KAM of all priority students.   
Stanine in reading comp/vocab may indicate an increase overall school wide.  
Teachers planning show records of termly contact with priority students.  
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Strategic Goal Annual Goal  Actions Who is involved? Timeframe? How will we know if it has 
been achieved? What evidence will we have in the school?  

2.  Embed our 
values in the school 
culture and develop 
our specific point of 
difference. 
 
 

2.a NE growth will 
be steady and 
grow.  
 
2.b Kapa haka team 
will perform at one 
festival in 2020. And 
host one event in 
school.  
 
2.c Enviro schools 
will be at green 
level.  
 
2.d Stem and 
science based 
learning engages 
Priority students.   
 
2. e Play based 
learning is 
formalized and 
developed with key 
stake-holders.   
 
 
 
 

 
2.a) Early childhood transitions and relationships 
with whanau are developed with our Lead 
Teacher – termly visits by ECE. 
 
2.b) Maori aspirations. Maintain and embed our 
local cultural heritage curriculum and continue to 
develop further our Te Reo knowledge and 
Tikanga.  
 
2.c) Develop an Enviro Schools approach to 
sustainability with practical and life learning skills, 
particularly for our priority students. 
 
2.d) Engage our priority students in hands on 
activities that have purposeful learning 
outcomes. 
 
2.d) STEM – science based learning/inquiry are 
deliberately designed to engage our priority 
students – particularly boys. 
 
2.e) Play based learning is developed in 
consultation with staff, board and community 
and a strategic direction is evident. 
 
2.f) As part of PB4L – whanau groups will be 
more “active” in school events and wear their 
colours at events such as swimming, athletics 
etc.  

(2.a) Lead teacher / Junior teacher. Term visits to ECE.  
(1 release day per term to carry this out - $1120)  
(2.b) Timetable reflects in our curriculum delivery, practices 
and attendance at festivals, and Te Reo lessons are 
timetabled termly. Marae Noho – x2 prior to festival. 
Whanaga (learning) noho. (1 full release day per term- 4 per 
year - $1120.00)  
(2.c) Lead teacher has responsibility to lead, collaborate, and 
develop an Enviro curriculum that has clear links to 
pedagogy for sustainability. Some (or most) priority students 
are identified and part of the programme. Planning has detail 
of specific actions and integration.  (1 full release day per 
term- 4 per year - $1120.00) 
(2.d) Lead teacher has responsibility to lead, collaborate, and 
develop a Stem based curriculum. Some priority students are 
identified and part of the programme.(1 full release day per 
term- 4 per year - $1120.00)   
2.e) Lead teacher leads, collaborates and develops a set of 
guidelines and or curriculum around play based learning. 
2.f) A higher representation of colours at school events.  
Review  

How will we know 
if we have met the 
above goal?  

Roll growth in the junior end of the school will be maintained.  
Parents will support strongly our Play based learning development.  
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Strategic Goal Annual Goal  Actions Who is involved? Timeframe? How will we know if it has 
been achieved? What evidence will we have in the school?  

3.    Reduce the 
amount of major and 
minor behaviours that 
impact on learning.     
 
 

Data 2019 to have a 
20% decrease in 
reported 
behaviours in our 
school.  
 
Term 4 – 2019  
31 reported etap 
incidents.  
 
Term 3 – 2019  
76 reported etap 
incidents.  
 
Term 2 – 2019  
53 reported etap 
incidents. 
 
 Term 1 – 2019  
67 reported etap 
incidents. 
 
 

3.a) Examine term data as teachers as part of 
the PB4L team and well being.   
 
3.b) Embed tier two of the PB4L programme in 
the school and develop clear and consistent 
approaches to student behaviour and teacher 
management or leadership of student behavior.  
 
3.c) Leaders will provide professional 
Development on restorative justice practice and 
staff will implement in the school, based on our 
values.  
 
3.d) Regular reports to the board – outlining 
progress.  
  

(3.a) Staff minutes reflect discussion and critique of 
behaviours.  (Each term)    
(3.b) Decrease in reported incidents that Senior Leaders and 
teachers. Board reports.  (20% reduction each term)   
(3.c) Minutes on meetings. Teachers can run and are 
responsible for following up on RJs in a major and minor 
incident. ETAP results each term show an increase in teacher 
follow up and decrease in actual entries.  
(3.d) Each term the PB4L leadership team will present to the 
board incidents reports summaries.  
Review  
Term 2 
 
 
Term 4  

How will we know 
if we have met the 
above goal?  

Clear reduction in actual entries on ETAp around behavior.  
Clear guidelines of what teachers enter in ETAp with regards to minor and major behaviours.  
Review of the school wide behaiour plan in term 1.  
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SELF REVIEW CYCLE (2020 – in blue)  
 

Term	 Year	1	-	2020	 Year	2	-	2021	 Year	3	-	2022	
One	 School	Charter	

Lodge	Charter	Achievement	targets		
Implement	&	monitor	annual	targets.	
	
NAG	1	Curriculum	
The	Arts	/	Technology	
Numeracy	(Number	&	Algebra)	
Inquiry	Learning	
	
Staff	Appraisal	Process	(Principal	
included)	
ERO	review	

School	Charter	
Lodge	Charter	and	Achievement	targets		
Implement	&	monitor	annual	targets.	
	
NAG	1	Curriculum	
Health	&	PE	
Special	Education/	
	
NAG	3	Personnel	
	
Staff	Appraisal	Process	(Principal	
included)	

School	docs	–	review	of	their	approach	
and	adopt.		

Two	 NAG	4	Finance	/	Property		
	

NAG	5	Health	&	Safety	
**	Biennial	Parent	Survey**	
NAG	4	Property		

Pending	review		

Three	 Ero	review		 NAG	6	Legislative	Requirements	 Pending	review	from	SCHOOL	DOCS		
Four	 Financial	Planning;	budget,	property	plan,	asset	&	maintenance	reserves.		(Approved	for	the	following	year)		

Performance	management;	job	descriptions,	contracts,	staff	appraisal,	staff	professional	development,	etc.	
Annual	planning	all	areas;	focus	on	student	achievement.	
Achievement	Information;	collect,	evaluate	and	report	
Principal	Performance	Appraisal	Completed	

	
	
	


